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Elkhorn, Nebraska-based American Interstate Bank led S&P Global Market Intelligence's 2025 list of best-performing US community banks with assets
of less than $3 billion.

American Interstate Bank, a subsidiary of American Interstate BanCorp. Inc., operates three offices in Nebraska — two in Elkhorn and one in Omaha.
The bank ended 2025 with $134.2 million in assets, $68.2 million in gross loans and leases and $109.7 million in total deposits.

The 110-year-old institution received the best overall performance score, outperforming the median of the top 100 small community banks and all
eligible banks nationwide in all eight metrics.

To compile this ranking, S&P Global Market Intelligence calculated scores for each company based on eight metrics: pretax return on average assets,
net interest margin, efficiency ratio, three-year average operating revenue change, eight-quarter average deposit change, nonperforming assets and
loans 90 days or more past due as a percentage of total assets, net charge-offs to average loans and leases ratio, and adjusted tangible common
equity to tangible assets ratio weighted at 20%, 10%, 10%, 10%, 10%, 15%, 10% and 15%, respectively. Each company's standard deviation from the
industry mean was calculated for every ranking metric, weighted, then combined to derive a performance score. To help normalize the data and mitigate
the impact of outliers, caps and floors were applied for each metric.

Criteria for the ranking included a gross loans and leases to total assets ratio of at least 33% with no more than half of those loans in credit cards; a
leverage ratio of at least 5%; no active severe enforcement action; a result other than "substantial noncompliance" or "needs to improve" in the bank's
most recent Community Reinvestment Act exam; a yield on loans and leases and a net interest margin of no more than three times the industry
medians of 6.34% and 3.34%, respectively; and no more than half of the entity's revenue coming from nontraditional banking activities. Additionally,
industrial banks, nondepository trusts, companies with a bankers' bank certification and banks with parent companies that have total assets of $3 billion
or more were omitted. Data for the largest subsidiary was used where consolidated data was not available for any of the periods in the analysis.

Based on the above criteria, 3,465 banks and thrifts were eligible for ranking.

American Interstate Bank's 2025 return on average assets before taxes and extraordinary item adjustments was 4.32%, more than 3x the median of
1.29% for the 3,465 banks analyzed. The bank's net interest margin of 5.74% exceeded the median by 205 basis points. American Interstate Bank
improved its yield on total loans and leases by 41 basis points year over year to 7.70% and reduced its cost of funds by 5 basis points to 0.60%.

Among the top 100 best-performing small community banks, American Interstate Bank reported the third-best efficiency ratio, of 27.83%, with operating
expenses of $2.0 million and operating revenue of $7.2 million for 2025.

The bank ranked fifth in the 2024 ranking of best-performing small US community banks. It was also the top-ranked Midwest community bank in 2024.
In addition, American Interstate Bank ranked ninth among small US community banks for best deposit franchise as of June 30, 2025.
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White Plains, New York-based NorthEast Community Bank, a unit of Northeast Community Bancorp Inc., was the second-best-performing US
community bank with less than $3 billion in assets for the second consecutive year. The bank, which operates 12 branches in New York and
Massachusetts, completed its mutual holding company reorganization in 2006 and had a second-stage conversion in 2021.

In 2025, NorthEast Community outperformed the median for the top 100 best-performing small community banks in all metrics except the eight-quarter
average deposit change. The bank's net interest margin fell 34 basis points year over year to 5.23% in 2025 but remained above the 3.69% median for
all banks in the analysis. Total loans and leases accounted for over 90% of the bank's total assets at the end of 2025. It had significant exposure to
construction and land development, with the segment representing roughly 72% of the bank's total domestic loans and leases as of Dec. 31, 2025.

Oswego, Illinois-based Servbank NA ranked third, outperforming the median in five of eight financial metrics among the top 100 institutions. The bank
reported the highest three-year average operating revenue change of 403.1% among the top 100 institutions. ServBanc Holdco Inc. became the parent
of the bank after acquiring Allied First Bancorp Inc. on Sept. 15, 2022. Formerly named Allied First Bank SB, the unit increased its asset size by 2.5x to
$995.1 million over the three years ended Dec. 31, 2025. Operating out of a single branch, the bank is now subject to a pending merger between its
parent, ServBanc Holdco Inc., and Watseka, Illinois-based IF Bancorp Inc.

The two holding companies received regulatory approval to complete the deal in January and are expected to close the transaction in the first quarter of
2026. Servbank NA will absorb Iroquois Federal Savings and Loan Association's operations, which will nearly double its asset size.
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Texas had the most banks among the 100 best-performing small community banks in 2025 with 17 institutions, followed by Georgia with 16 and
Wisconsin with seven.

First Bank and Trust of Memphis was the highest-ranked Texas bank in the analysis, ranking 12th. Colorado Springs, Colorado-based RJC
Trust became the bank's parent after acquiring the single-branch unit from Falcon Bancorp Inc. on July 2, 2025.

Download a refreshable template containing the underlying data used in the rankings and the list of the top 100.

This article was published by S&P Global Market Intelligence and not by S&P Global Ratings, which is a separately managed division of S&P Global.
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